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INTRODUCTION

ASASA Academy 2022-2025 Three-Year Education Plan presents our goal to analyze data from the 
Alberta Education accountability survey and local measures collected by the principal. Using this data, 
ASASA strives for continual improvement by utilizing strategies to ensure success for every student, 
collaborating with board members, the principal, teaching and support staff, and our stakeholders. Our 
focus is on the following domains; Student Growth and Achievement, Teaching and Leading, Learning 
Supports and Governance. Our Education Plan strategies are informed by our Annual Education Results 
Report, which can be found on our website.
The Academic year 2021-22 started with the 4th wave of the pandemic. We strived to have a safe re-
opening of our school. Our staff got fully vaccinated over the summer break. Our facility was cleaned and 
sanitized thoroughly. Moreover, we are continuously taking multiple preventive measures and actions to 
mitigate the spread of COVID-19 among our students, staff, and their families. 
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INTRODUCTION

Such as mask mandating, maintaining students cohort, restricted schedule for the visitors, facility 
cleanliness and maintenance. Also, students' temperature checks, daily fit for school checklist, stay home 
when sick, hand sanitizing at the entrance and reminding for disinfecting and washing hands are parts of 
these measures.  All such attempts empower an individual's immune system to do its job better and 
protect everyone from COVID-19.

We encouraged parents to send their wards for in-person learning for social and emotional well-being. 
However, we also offered them online classes for their children if they have any underlying health 
conditions or want them to stay home for some practical reasons. 
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As chair of ASASA Board, I am delighted to be 
involved during these vibrant progression times  at
the Academy. I believe the board of an independent 
school has three significant mandates: First and 
primary; we protect the mission and values of the 
school, the core things that make ASASA what it is; a 
truly unique learning

environment for our students to grow and become an 
integral part of the society. Second, we ensure that 
there is good governance in place. This helps create a 
platform for the Head of Academy and the team to run 
the day-to-day operations of the Academy, with a 
better focus on our students. Finally, we appoint and 
oversee the head of the Academy.

We are fortunate to have Shakeela Akhtar as our new 
principal to run the ASASA Academy. Shakeela Akhtar's 
seventeen years in education comprise learning, teaching, 
and leading experience. She is an M. Sc. (Zoology), B.Ed., 
and Post Bachelor Cert. holder in Educational Research from 
the U of Calgary. Before taking over this position, she also 
completed her School Leadership Qualification Standard 
Coursework from the University of Calgary. The Academy has 
become exceptional at helping students discover and 
acknowledge their unique voices, partly because of our small 
class sizes, to which we remain unwaveringly committed. We 
know, through the achievements of our graduates, how well 
the ASASA student-centered learning approach is working. 
As a result, ASASA students are well-prepared for Junior 
High school and beyond.
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MESSAGE FROM OUR BOARD CHAIR 

The safety of students is always a priority for ASASA Academy. We pass our health and safety 
inspection without any objections by the health and safety inspector. In addition, our students 
regularly practice fire and lockdown drills.

I feel honoured to state that the combined venture of teaching staff, support staff, and board 
members made 2021/2022 a remarkable and successful year.
~ Aresha Ali
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ACCOUNTABILITY STATEMENT 6

The Annual Education Results Report for the ASASA Academy 2020/21 school year and the 
Education Plan for the three years commencing September, 2021 for ASASA Academy was 
prepared under the direction of the Board in accordance with the responsibilities under the Private 
Schools Regulation and the Education Grants Regulation. This document was developed in the 
context of the provincial government’s business and fiscal plans. The Board has used its 
performance results to develop the plan and is committed to implementing the strategies contained 
within the plan to improve students learning and results. 
The Board approved this combined Annual Education Results Report for the 2022/2023 school
year and the three-year Education Plan for 2022/2025 on May 31st,2022.

Aresha Ali
Board Chair



ANALYSIS OF THE MOST RECENT RESULTS
AREAS OF SUCCESS 7DATA

STUDENT GROWTH AND ACHIEVEMENT Student Learning Engagement n/a (previous 3 year Average) to 85.9%

Citizenship 87.2% (previous 3 year Average) to 91.4%

TEACHING & LEADING Education Quality 93.5% (previous 3 year Average) to 94.4%

LEARNING SUPPORT Welcoming, caring, Respectful & safe Learning 
Environment

n/a (previous 3 year Average) to 91.9%

Access to Support and Services n/a (previous 3 year Average) to 85.3%

GOVERNANCE Parental Involvement 82.9% (previous 3 year Average) to 93.3%



ANALYSIS OF THE MOST RECENT RESULTS
AREAS OF IMPROVEMENT 8

Comment on Results:
Due to the unprecedented transitions between online and in-person learning distractions caused by the 
COVID-19 pandemic, and parental pressure, our students did not appear in grade 6 PATs in 2021. Similarly, 
they won't be taking 2022 PATs for the same reasons. However, we continued our PAT style testing by 
creating assignments and assessments within the classroom by taking questions directly from previous PATs 
to prepare students for grade 7. We will also use the same strategies in the 2021-22 school year.

ASSURANCE DOMAIN DATA

STUDENT GROWTH AND 
ACHIEVEMENT

PAT: 
Acceptable

70.8% (previous 3 year Average) 
to n/a

PAT: 
Excellence

16.7% (previous 3 year Average) 
to n/a%
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ASSURANCE DOMAIN: TEACHING AND LEADING (EDUCATION QUALITY) 
Teacher, parent, and student satisfaction with the overall quality of basic education.

The insight from the Analysis of the Most Recent Results:
ASASA Academy achieved in Education Quality 94.4% in 
AERR. However, during the school's PLC meeting, teachers 
pointed out that students and their parents have experienced 
exceptional stress in supporting learning last year as students 
have been switching between online and in-class frequently. 
ASASA Academy has achieved 86 % of students Learning 
Engagement according to the APORI results. However, there is 
a significant decline in students' academic Engagement in Math 
and ELA (71.9%) during the reporting period. This fall can also 
be seen at the provincial level(71.8%). As parents/ guardians 
could not give time equally if more than one child had online 
classes. This factor also contributed to the decrease in 
students' interest in Math and ELA, which need regular 
reinforcement and supervision.

The insight from stakeholder Engagement:
In the engagement sessions with teachers, PAC members, and 
students,  they mentioned that they( students) could not perform well 
academically as they have been through almost 19 months of 
pandemic learning. In addition, they encountered a range of 
challenges, including dramatic changes in daily routines, social 
isolation, and unfamiliar virtual learning environments.
As a result, they did not have sufficient time to catch up in class due 
to continuous disruption. For example, the Literacy that needs 
consistent mentorship to comprehend the concepts was significantly 
impacted. That also affected other subjects, especially Math, where 
students can not solve their problems without understanding them 
well. The stakeholders concluded that everyday actions are required 
to enhance students' critical literacy( especially for ESL learners), 
and math skills.



Provincial Measure:
● 94.4%  Stakeholders satisfaction with Quality of Education results from APORI
● 85.9 Percentage of stakeholders satisfaction with students engagement in Math and ELA
● The 91.4 percentage of stakeholders who satisfy with proper Citizenship mentoring 

Local Measure:
● The 96.8 %  of students who satisfied with 

the overall quality of basic education at 
school..

● The percentage of parents and students who 
report they have access to online resources 
at home to reinforce their ongoing Math and 
ELA concepts.

● The percentage of parents who report 
satisfaction with a regular update on 
students' progress from school

● The percentage of students and parents  
who are satisfied with the quality of 
education at ASASA Academy, with an extra 
focus on Math and ELA.
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Results:
● Research Numeracy Interventions that are data-driven 
● Reading comprehension will be enhanced through critical literacy, metacognition, 

questioning strategy, voice and identity. 
● Book clubs and reading buddy programs will be established in the classroom.
● Teachers will continue to use research-informed instructional strategies to cater to diverse 

and ESL learners' needs.
● Teachers will enhance their teaching practices by attending Jump Math webinars and 

PD's. Such as "How to teach math grades 4- 6" from Calgary public library online 
workshop

● Teachers will attend Jolly phonics workshops to enhance students' reading and writing 
skills.

● Increase regular use of technology in class and home assignments to improve the 
learning skills of digital natives. 

● Success will be measured through the results of our reporting system using three 
trimester reporting periods. Also, through monthly observations and conversations with 
teachers and parents at parent-teacher interviews.



2. ASSURANCE DOMAIN: STUDENTS GROWTH AND ACHIEVEMENT
First Nations, Metis, and Inuit( FMNI) students in Alberta are successful. 11

The key insight from the Analysis of the Most Recent Results
ASASA Academy students did not appear in the 2020-21 PAT due to continuous disruption in routine 
between the in-person and online learning. Moreover, parents were not interested in their kids taking this test 
as contemporaneously; they were faced with juggling the continuing, if not intensified, demands of work and 
domestic life with the responsibility of meeting their children's educational needs. Similarly, we will not take 
part in 2021-22 PAT as well. ASASA Academy has only five students in grade 6 this year. One of them has 
the IPP due to his health condition(Epilepsy). The rest of the four students will not provide enough data on our 
school's performance.
However, almost 88.% of stakeholders reported that students model the characteristics of active Citizenship.
We got the similar response from parents in our 2022 school’s google survey.

ASASA Academy has no self-identified students belonging to the indigenous community. However, 
considering the TQS" Applying the Foundational knowledge about First Nations, Metis, and Inuit," teachers 
emphasized that it is essential that our non-indigenous students should learn about this great community's 
sacrifices, history, and pedagogical methods. 



2. ASSURANCE DOMAIN: STUDENTS GROWTH AND ACHIEVEMENT
First Nations, Metis, and Inuit( FMNI) students in Alberta are successful. 12

The key insight from stakeholder Engagement:
students, teachers, and parents agreed that our regular celebration of diverse communities' events and festivals, 
monthly virtues' activities, and awareness about current local, national, and global issues help our students to behave 
like responsible citizens.
Students have become more curious about the life of indigenous people after getting to know from recent news about 
unmarked graves of residential schools' children. Therefore, during a session on this topic, they asked many questions 
about First Nations, Metis, and Inuit people's history, language, games, culture, festivals, residential schools, 
pedagogical methods etc. 
Provincial Measure:
● Percentage of students' achieving acceptable/ excellence standard in PATs results.(n/a)
● 94.4 % Satisfaction of stakeholders with the overall quality of  basic education in the AERR Survey.



Local Measure:
● Students partake in unit tests in 

every subject, For example, Math: 
Average 88%, Social (this included 
questions directly from the PAT’s): 
Average: 94%, Science: Average 
95%

● Teachers enhance their proficiency 
in this subject (FNMI Foundational 
Knowledge) area through different 
resources such as reading books, 
attending webinars/workshops and 
acquiring knowledge from other 
websites. 

● Students know different aspects of 
indigenous people's life.
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Results:
● Students will be prepared for grade 7 by creating assignments and 

assessments within the classroom by taking questions directly from 
previous PAT's. 

● Educators will use different resources such as CEA (Canadian Education 
Association), ATA's Stepping Stones series, and CASS "Guide to 
Relationships and Learning with the Indigenous Peoples of Alberta," etc. 
to educate students about the indigenous history, culture, perspectives, 
sacrifices, and Worldviews, etc. They will integrate their knowledge in all 
subjects. Such as: 

● ELA: ASASA will purchase students' age-appropriate books such as Shi-
shi-etko, by Nicola Campbell (Ages 4-8). Fatty Legs: A True Story, by 
Christy Jordan-Fenton and Margaret Pokiak-Fenton (Ages 9-12). A 
Stranger at Home: A True Story, by Christy Jordan-Fenton and Margaret 
Pokiak-Fenton (Ages 9-12). As long as the Rivers Flow, by Larry Loyie
(Ages 9-12)

● Daily Routines: The teacher will incorporate the foundational knowledge 
about the First Nations, Métis and Inuit people by setting routines inspired 
by Indigenous paradigms such as Talking Circles, sharing circles, a 
healing circle(Reconciliation Circles), and Medicine Wheel. 



● Appreciation: The Acknowledgement of Land is a form of reconciliation where we appreciate the indigenous 
community for taking care of the land for centuries. We also commit to working with them as a community. We will 
recognize the traditional territories of First Nations, Métis and Inuit verbally by presenting "Acknowledge of Land" 
in meetings and events. 

● Cultural Events: Students will talk about different formal events/festivals of the indigenous community, for 
example, The Pow-Wow, Smudging Ceremony, The Sacred Pipe, etc., as we teach about other stakeholders' 
events such as Chinese New year, Ramadan, Christmas, Hanukkah.

● Math and Science: We will create learning routines considering indigenous pedagogies. Dr. Michelle Hogue 
(2012) suggests that "Story and narrative, hands-on practical application and learning by doing are traditional 
Aboriginal cultural ways of knowing and coming to know or learn." Research also shows that learning based on 
experience or 'hands-on' techniques enhances students' mathematics and sciences proficiency. Such activities 
are essential components of indigenous pedagogy and are internal to gaining a genuine understanding of their 
Traditional Knowledge.

● Legacy of Residential Schools: We will teach our students about Indigenous histories, cultures, ceremonies, 
languages and protocols. This strategy will help to overcome the legacy of residential schools.

● We will have special assemblies on the National Day for Truth and Reconciliation on September 30th.

Results: 14



3. ASSURANCE DOMAIN: LEARNING SUPPORT
Evaluation Measure: Welcoming, Caring, Respectful and Safe Learning 
Environment
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The insight from the analysis of the most recent results
In this domain, almost 92% of APORI results acknowledged ASASA Academy efforts to provide its students with a 
safe and caring learning environment. 
The insight from stakeholder Engagement:
In PAC meetings, students, and teachers engagement sessions, our stakeholders appreciated all our efforts to support 
students academically and socially during the difficult time of the Pandemic. Whether it was providing families with the 
option to choose in-person or online learning, daily temperature checks, consistent facility cleaning and sanitizing etc. 
They also commended our regular appreciation of diversity through multiple cultural events. 
The results show that all parents, teachers and students feel that ASASA Academy fosters the
characteristics of active citizenship. Moreover, the attributes of citizenship, attitudes, and behaviour are interconnected.
We will continue incorporating the required and practical strategies related to this domain in our teaching and learning 
in the next academic year as well.



Provincial Measure:
● 94.5 % Stakeholders satisfaction with our caring and welcoming learning environment for a diverse 

community
● Percentage of stakeholders satisfaction with our plans to protect students from COVID-19
● The percentage of stakeholders who satisfy with our undisruptive education routines during online 

classes
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Results:
● Parents/ guardians working in AHS will be invited Online to talk 

about wellness and implement fitness principles in this pandemic.
● Teachers will participate in webinars or study materials offered by 

Harmony & Inspire, solutiontree.com Canada, and CASEL.org to 
understand students' social and emotional states caused primarily 
due to the pandemic. Such knowledge helps to develop the whole 
child by enhancing their social and emotional skills.

● Different national and International Safe and Caring events like Terry 
Fox fundraising, National Day for truth and reconciliation, Orange 
Shirt Day and Pink Shirt Day will be celebrated in school. 

Local Measure:
● The students have been under 

considerable stress for almost the last 19 
months. We can see the effects of 
anxiety and strain every day.

● Along with our previous measures, our 
teachers will enhance their proficiency in 
developing students' social and 
emotional skills that have been 
adversely affected due to the Pandemic. 



Results
● We also participate in the Food Drive campaign organized by the Calgary Food Bank. We believe that 

such celebrations cultivate kindness and empathy among everyone.
● School staff ( teachers, office administrators, and custodians) will get On-site (Campus) first aid and CPR 

training to equip themselves with essential skills to address the emergency with knowledge calmly.
● School staff will attend a workshop on how to take care of students in case of Seizures by Epilepsy 

Foundation Calgary.
● We will celebrate different cultural events belonging to diverse communities. Parents from different cultural 

backgrounds will be invited to share the significance and history of their cultural events with students. This 
practice will create tolerance for different perspectives and appreciation of multiculturalism. Moreover, It 
will help build relationships among students and parents, which will lead to achieving common goals.

● Black Heritage Month, Chinese New year, Ramadan, Christmas, Hanukkah, Easter, and the indigenous 
community's cultural events are incorporated into learning. This strategy will create an appreciation, 
knowledge, tolerance, and sense of belonging among all students.

● Management will arrange an On-campus workshop on Students' centred classrooms by CDI spaces. This 
training will help teachers have flexible seating to cater to the needs of diverse students for their maximum 
learning.
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Results:

● Students with LDS or behavioural issues will get support from a multidisciplinary team from Lead 
Foundation
(ECS students) and the Renfrew Educational Services( grade 1-6 students). 

● The students who have academic, behavioural, and emotional needs are mentored under an 
Individualized Program Plan (IPP) that addresses their unique learning needs. 

● We believe that positive relationships improve everyone's proficiency and strive to achieve the desired 
goals. Parents can establish efficient relationships when they are involved in their child's learning 
process. They also witness the efforts of the teachers for the success of their children.

18



4. ASSURANCE DOMAIN: GOVERNANCE
STAKEHOLDERS ENGAGEMENT 19

The insight from the Analysis of 
the Most Recent Results:
ASASA Academy believes that constant 
community engagement accelerates and 
sustains a culture that supports all student 
success. As a result, we have achieved 
83%( previous three-year average) to 93.3 % 
of Parental involvement in AERR. This 
excellent result is explicit evidence that 
engaging with our stakeholders is key to 
setting our school's correct goals and 
priorities. 
We collaborate with our stakeholders in 
decisions that will impact them and take all 
measures to make their voices heard. 

The insight from stakeholder Engagement:
The overall 93.3% satisfaction of our stakeholders about parental 
engagement in decisions about their child’s education. Our commendable 
percentage in this domain is owing to our attempts to provide the 
students with the best learning environment with research-informed 
teaching practices. At the same time, we take parents on board to keep 
them updated about the steps taken for their wards' overall growth. Their 
suggestions and ideas are also taken into consideration. However, the 
number of parents to fill out this year the survey sent by Alberta 
Education is less. Therefore, it is required to educate parents about the 
importance of the Survey. Accountability Pillar Survey to develop school 
routines and policies that will enhance students' learning and social skills. 
Accountability Pillar Survey: Each year, WSD uses the feedback received 
from parents through the Accountability Pillar Survey to identify areas for 
improvement and help build their education plans.



Provincial Measure:

● 93.4% Stakeholders are satisfied with our plans about their contribution to their children's learning at school.
● Percentage of stakeholders satisfaction with our ways to communicate and update them about their wards' 

progress in all areas.
● The percentage of stakeholders who satisfy with our strategies and plans about their regular involvement in 

school's goals and policies related to their children education

Local Measure:
We will encourage parents to work with their 
child's teacher to find ways to contribute to the 
classroom. For example, educators can provide 
them with strategies to use as the guidelines for 
mentoring at home. Moreover, they have valuable 
insight about their children — no one knows them 
better than parents — so it's essential to take the 
initiative and communicate that knowledge to the 
teacher for optimum learning. 
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Results:
● Through PAC, we will allow stakeholders to dialogue with 

the school administration about school operations, goals, 
and school plans. 

● Class Dojo, the Focused group, Survey, google 
classroom, and parent-teacher interviews will provide 
opportunities for authentic reflection and feedback from 
parents and students. The feedback gathered will be 
used to develop further educational and social plans.



Local Measure:
While challenges surrounding COVID-19 
have prevented us from fully engaging with 
our school communities, we look forward to 
implementing more in-person engagement 
opportunities in the 2022-23 school year. 
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Results:
●In partnership, parents, students, school 
administrators, teachers and support staff workers 
will address student needs. Our teachers will 
develop an individualized Program Plan (IPP) for 
students with learning disabilities after consultation 
with stakeholders( student, parent, optional 
subjects' teachers,  and multidisciplinary team).



WHISTLEBLOWER PROTECTION POLICY

https://asasaprivateschool.ca/wp-content/uploads/2021/05/Whistle-Blower-Policy.pdf

Policy Statement: 
A just workplace culture is fundamental to the success of independent schools in Alberta. 
To ensure ASASA Academy maintains high standards of legal, ethical and fiscal behavior.
ASASA Academy endorses a culture where employees and management work 
collaboratively to detect and remedy wrongdoing, and employees who come forward to 
report wrongdoing are protected and appreciated. 
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Summary of Financial Results

Comparison of Financial Results

AB Ed revenues remains similar from prior year. 
Student enrollment dropped dramatically due to 
the pandemic. Therefore the fee revenue 
decreased by 17.88%. Total revenue decrease by 
3% overall. 
Services, contracts and supplies increased by 
21.3% in order to fulfill the safety requirements by 
health official.
After all, the school has $180,910 surplus by the 
end of the fiscal year.   
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Budget Financial Statement 2022/23

Summary of Financial Results
AB Ed revenues are expected to increase 2.3% in 
2022/23 compared to 20/21 audited financials 
because of increasing students enrollment. Fees 
are estimated to increase 7.4% align with higher 
enrollment projection and new school fees. 
Salaries were budgeted to increase 18.8% for 
more teachers and professions. Overall, the 
school is expecting to have a $41K surplus for 
22/23 academic year. 
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